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INTRODUCTION
PREMISE – OUR DIRECTIVES
World Without Orphans (WWO) Global calls and equips national leaders to collaborate to solve
their own country's orphaned and vulnerable child crisis. WWO Global is committed to
safeguarding children from abuse and exploitation and believes all children have the right to be
protected from harm. The welfare and best interests of the child are paramount for WWO Global
when making decisions regarding policy.
WWO Global serves a collective group of countries, organizations, NGOs, churches, faith and
community leaders, and civil society members who are working to serve orphans and vulnerable
children as well as to strengthen families. Therefore, WWO Global accepts responsibility to issue a
clear statement of our role and commitment to the safeguarding of all children. Although WWO
Global does not directly work with families or children, we do promote and support those who do.
Thus, we expect partner organizations with which WWO Global has partnership agreements to
have and enforce a Child Safeguarding Policy. We further strongly encourage any organization or
network with which WWO Global partners to have and enforce a Child Safeguarding Policy.
WWO Global believes that all children have the right to be protected from harm without
discrimination of any kind, irrespective of the child's parents or legal guardian, race, gender, skin
color, sex, language, religion, political or other opinion, nationality, ethnic or social origin, poverty,
disability, birth order, or beliefs.
We acknowledge that children can be victims of physical, emotional, social, sexual abuse, neglect,
or exploitation. This safeguarding policy is to clarify our role and further identify the expectations
of the partners with whom we serve.
We advocate for children to be cared for in the best possible way. We are in agreement with the
United Nations Convention on the Rights of the Child (UNCRC), which is committed to improving
the lives of children worldwide. The convention has identified 4 Core Principles and 12 Rights for
Every Child, which are embodied in the commitment from WWO Global addressed in this
document.
CORE PRINCIPLES1
Principle 1. Non-Discrimination
One general principle as identified by the committee on the rights of the child is that all children
should enjoy their rights and should never be subjected to any discrimination.
Principle 2. Best interests of the child
Article 3:1. "In all actions concerning children whether undertaken by public or private social
welfare institution, courts of law, administrative authorities or legislative bodies, the best interest
of the child shall be a primary consideration."
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Principle 3. The right to survival and development
The principle most directly related to children's economic and social rights is formulated in the
right to life article. Article 6:2 and states thus: "State parties shall ensure to the maximum extent
possible the survival and development of the child."
Principle 4. The views of the child
Article 12:1 "States parties shall assure to the child who is capable of forming his or her own views
the rights to express those views freely in all matters affecting the child, the view of the child
being given due weight in accordance with the age and maturity of the child.
RIGHTS OF EVERY CHILD2
1. Every child has the right to be born well.
It is the responsibility of the parents to make sure they can provide a safe environment for their
unborn child. This includes proper medical attention and care from conception, birth, and
throughout childhood years in a newborn services unit or pediatric center.
2. Every child has the right to a wholesome family life.
The child's first learning environment and teachers are their home and family. They are entitled to
be a part of a loving family that will instill ethical values and morals in them.
3. Every child has the right to be raised well and become a contributing member of society.
By raising them in a safe and loving environment, parents and guardians can shape the
personalities of their young to be useful and contributing members of their respective
communities when they grow older.
4. Every child has the right to basic needs.
The four basic needs of people outlined in the law are as follows: a balanced diet, adequate
clothing, sufficient shelter, and proper healthcare. This also includes any other requirements to
lead a healthy and active life.
5. Every child has the right to access what they need to have a good life.
This right goes beyond the basic needs and focuses more on the atmosphere of the place they will
be raised in. A child's needs must always be attended to so they feel the support of people around
them, which in turn will build and strengthen their character in adulthood.
6. Every child has the right to education.
In an ideal world, every child should have the means to go to a classroom and have access to
books and learning materials that can enrich their intelligence and skills.
7. Every child has the right to play and enjoy their youth.
Children have the right to engage in wholesome recreational activities whenever they wish and
not be exploited for events that are deemed only for adults to do, i.e., intensive manual labor.
8. Every child has the right to be protected from danger.
This includes all hazards that could affect their physical, mental, and emotional states, such as
2
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removing them from dangerous living situations, preventing them from getting into accidents, or
protecting them from the abuse of adults, to name a few.
9. Every child has the right to live in a productive environment.
Safe communities that inspire them to give back when they are older should surround children.
This means staying away from bad influences and situations that can cause harm to their health.
10. Every child has the right to be cared for in the absence of their parent or guardian.
If the parent or guardian fails to fulfill their role, the State shall assume custody and care for the
child, providing them with their fundamental needs for growth and development.
11. Every child has the right to good governance.
Children also have a right to be born under the presence of good governance that can inspire
them to become a helpful and active citizens. This doesn't necessarily mean they have to get
involved with politics but rather have an interest in being involved in political discussions for the
betterment of their country.
12. Every child has the right to freedom and peace.
Last but not least, every child is entitled to do whatever they want in their lives, so long as it
contributes to the peace and betterment of the communities they are a part of.
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SERVING OUR PARTNERS
OUR COMMITMENT
WWO Global reserves the right to communicate to partners best practices related to the rights of
the child to ensure their safety and protection from harm. We view this responsibility as a priority
to help others know and understand how their contribution can help improve or hurt the wellbeing of children and specifically to those who are orphans and/or vulnerable.
OUR STANDARDS
WWO Global works under the following standards, which are benchmarks of commitment to
assess and communicate quality intervention strategies and practices to our global partners.
•
•
•
•
•
•
•
•

Promote and teach practices and tools that work toward protecting children from abuse
and maltreatment.
Communicate clear and evidence-based learning to serve in preventing harm to children's
health or development.
Promote the best in research that leads to ensuring children grow up with the provision of
safe and effective care.
Respond to partners where it becomes necessary in taking action to enable all children and
young people to have the best outcomes.
Communicate to partners the importance of endorsing and following the principles noted
in the UNCRC.
Maintain close contact with partners to support and serve in helping develop and
implement a Child Safeguarding Policy for their organization, church, etc.
Make available (when requested) to all partners samples of Child Safeguarding Policies and
offer coaching to develop such policies for partners.
Promote awareness that those reporting an abuse are to be treated with respect and
dignity.
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PREVENTION OF ABUSE
CHILD SAFEGUARDING POLICIES
The leadership of WWO Global commits to being responsive to ensuring all partners are aware of
the following:
•
•
•
•
•
•
•

Partners of WWO Global will have an updated Child Safeguarding Policy on hand,
communicate this to their teams and make this policy available to WWO Global if
requested.
Partners will keep WWO Global leadership team informed of Child Safeguarding issues,
incidents and concerns and have strategies to develop a unified response when a concern
arises.
Partners will maintain confidentiality, when possible, within the standards and guidelines
of reporting responsibilities - to ensure there are open doors for communication to review
and address internal concerns.
Partners will communicate to their staff, volunteers, and children a clear, safe, and
accessible way for each and every child to express concerns about their own care and
safeguarding.
Partners will provide clear and specific details of the steps WWO Global might need to take
should a concern arise and need outside intervention.
WWO Global will provide clear and specific direction when needed to address a child
safeguarding concern where partner might not be responding.
WWO Global will clearly identify steps WWO Global leadership will need to take should
reporting become an issue of concern.

ABUSE CONCERNS DEFINED
Child Abuse
Child abuse and neglect are defined as all forms of action or inaction resulting in harmor
risk of harm to children. Six key types of abuse include:
1. Physical Abuse – results in actual or potential physical harm from an interaction or
lack of interaction, which is reasonably in the control of a parent or person in a
position of responsibility, power, or trust. Examples include hitting, poisoning,
burning, slapping, violent shaking, drowning, suffocating, or deliberately making a
child ill.
2. Sexual Abuse – is when a child is used by an adult or young person (in a physical,
visual, verbal, psychological, online, or other way) for that person's sexual
gratification. Any sexual involvement with a child, with or without their consent, is
still considered abuse.
3. Emotional Abuse – is the persistent ill treatment of a child, such as to cause a
severe and persistent adverse effect on the child's emotional development; or
failure in providing a developmentally supportive environment. This abuse may
include repeatedly rejecting children, humiliating them, or denying their worth and
rights as human beings
4. Exploitation – refers to the use of the child in work or other activities for the
6

benefit of others. This includes, but is not limited to, child labor and child
prostitution. These activities are to the detriment of the child's physical or mental
health, education, moral or social-emotional development.
5. Neglect – or negligent treatment is the persistent failure to meet a child's basic
needs when options are available, including the failure to provide adequate
health care, supervision, clothing, nutrition, housing, as well as their physical,
emotional, social, educational, and safety needs. Neglect is likely to result in the
serious impairment of the child's health or development.
6. Spiritual Abuse – occurs when someone in a position of spiritual power or
authority in a faith-based environment misuses their power and the trust placed
in them, with the intention of controlling, coercing, manipulating, or dominating a
child.
Spectrum of Sexually Abusive Behaviours3
There are two main types of child sexual abuse: touching and non-touching. Touching includes
touching a child's genitals, making a child touch someone else's genitals, playing sexual games,
and/or putting objects or body parts inside the vulva or vagina, in the mouth, or in the anus of a
child for sexual pleasure. Non-touching abuse includes showing pornography to a child, exposing a
person's genitals to a child, prostituting/trafficking a child, photographing a child in sexual poses,
encouraging a child to watch or hear sexual acts either in person or on a video, and/or watching a
child undress or use the bathroom.
Sexual activity between an adult and a child may range on a continuum from exhibitionism to
intercourse, often progressing through the following spectrum of behavior:

3

•

Nudity. The adult parades nude around the house in front of all or some of the family
members.

•

Disrobing. The adult disrobes in front of the child, generally when the child and the adult
are alone.

•

Genital Exposure. The adult exposes his or her genitals to the child. Here the
perpetrator directs the child's attention to the genitals. This may involve a request that
the child touch the parent's genitals.

•

Observation of the child. The adult surreptitiously or overtly watches the child undress,
bathe, excrete, or urinate.

•

Kissing. The adult kisses the child in a lingering and intimate way ("French kissing.") Even
very young children sense the inappropriateness of this behavior and may experience
discomfort.

•

Fondling. The adult fondles the child's breasts, abdomen, genital area, inner thighs, or
buttocks. The child may be requested to similarly fondle the adult at his or her request.

Reference: Family-Centered Child Protective Services (Core 101), © Institute for Human Services, May 2001
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•

Masturbation. The adult masturbates while the child observes; the adult observes the
child masturbating; the adult and child observe each other while masturbating
themselves; or the adult and child masturbate each other (mutual masturbation).

•

Fellatio. The adult has the child fellate him, or the adult will fellate the child. This type of
oral-genital contact requires the child to take a male perpetrator's penis into his/her
mouth, or the adult to take the male child's penis into his/her mouth.

•

Cunnilingus. This type of oral-genital contact requires the child to place mouth and
tongue on the vulva or in the vaginal area of the adult female, or the adult will place his
or her mouth on the vulva or the vaginal area of the female child.

•

"Dry Intercourse." This slang term describes an adult who rubs his penis against the
child's genital-rectal area, inner thighs, or buttocks.

•

Digital (finger) penetration of the anus or rectal opening. This involves penetration of
the anus or rectal opening by a finger, or inanimate objects such as crayons or pencils.

•

Penile penetration of the vagina. This involves penetration of the vagina by a male
perpetrator's penis (intercourse).

•

Penile penetration of the anus. This involves penetration of the anus by a male
perpetrator's penis (intercourse).

•

Sexual Exploitation. The typical definition of child sexual exploitation is the act of coercing,
luring, or engaging a child under the age of 18 into a sexual act and involvement in the sex
trade or pornography, with or without the child's consent, in exchange for money, drugs,
shelter, food, protection or other necessities.

•

Online sexual abuse and child pornography - Online sexual abuse is a relatively modern
trend, in which perpetrators utilize modern forms of technology such as live stream web
cameras, cell phones, or social media to coerce targeted victims into inappropriate and
sometimes illegal sex acts. Children are often the targets of online sexual predators who
will often bully, emotionally manipulate, blackmail, or befriend willing communicators on
the web in order to obtain their desires. Online sexual abuse may vary from personal
interactions between a victim and offender to a process in which children are sexually
exploited for the perpetrators' profit. Online abuse may be linked to child pornography,
defined as any visual depiction of sexual images or sexually explicit conduct involving a
minor (persons less than 18 years old). Images of child pornography are referred to as child
sexual abuse images. Any production, distribution, importation, reception, or possession
of any image of child pornography is prohibited and should be reported immediately.

Other Specific Considerations that Constitute Child Abuse4
•

4

Traditional Harmful Practices – are cultural practices which may put the child at
risk of harm. Examples are Child Marriage, where the child is under the legal ageof

Adapted from Child Safeguarding Policy. Christian Broadcasting Network (CBN), 2021.
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•

•

•

consent and Female Genital Mutilation.
Bullying – takes the form of physical intimidation; verbal intimidation, which
includes racist and sexist remarks; or emotional intimidation such as isolating or
excluding a child whereby they experience deliberate hostility.
Witchcraft/Ritualistic Abuse – occurs within some communities that believe
strongly that children may be possessed by evil spirits. Children may be abused
through ritualistic practices and ceremonies, in the form of beating, maiming,
rape, and even as sacrifices.
Historical Abuse – is any type of abuse that may have occurred several years
before it is disclosed.
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WWO GLOBAL TEAM
GUIDELINES FOR SAFEGUARDING5
WWO Global – Global Council members and Executive Team Members must comply with
the terms of this policy and are required to sign the Statement of Commitment (See
Appendix 1).
It is the responsibility of WWO Global to ensure all their global team personnel, including paid
or unpaid staff, volunteers, freelancers, consultants, and visitors are aware of this child
protection policy and agree to abide by and uphold the principles. They will be required to sign
the Statement of Commitment (Appendix 1) indicating they have received the policy, read it,
understood it and that they agree toabide by it.
If found by the organization or project to be a risk to children, or if that risk is
confirmed from another source, the individual will not be allowed to work again in the
WWO Global project.
WWO Global seeks to have representatives and partners who respect and value children and
are committed to safeguarding them from harm; therefore, WWO Global partners are required
to abide by the WWO Global Child Safeguarding Policy. Partner Organizations implementing
projects or programs involving children and/or representing WWO Global should have their
own Child Safeguarding Policy, which is being actively used and implemented with all of their
own paid or unpaid staff, volunteers, freelancers, consultants, and visitors. It must meet the
standards of WWO Global's Child Safeguarding Policy and provide specific policies and
procedures for how to prevent abuse of children in their care as well as how they will respond
to any abuse cases and reporting if appropriate.
If Partner Organizations do not have their own child protection policy, or if it is inadequate,
WWO Global will make this policy available to them as a guide to assist them in putting a
suitable policy and procedures in place to safeguard children. WWO Global will also be
available to answer any questions they may have about WWO Global's Child Safeguarding
Policy throughout the process of developing their own child safeguarding policy and
procedures. All Partner Organizations must complete and sign the Statement of Commitment
(Appendix 2).
CODE OF CONDUCT6
The Code of Conduct for WWO Global describes acceptable standards of behavior and
promotes good practices so children can experience a safe, positive, and encouraging
environment. It sets a clear benchmark for acceptable conduct expected from all WWO
Country or Regional Offices to minimize opportunities for theabuse of children, but also help
to prevent unfounded allegations. WWO Country or Regional Offices should ensure that all
their paid and unpaid staff, volunteers, freelancers, consultants, and visitors are held to these
standards.

5
6

Ibid.
Ibid
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Acceptable Behavior
•

Treat all children fairly and with respect and dignity, regardless of race,
religion, social background, gender, skin color, disabilities, ethnicity,
nationality, or beliefs.

•

Uphold the integrity of WWO Global by ensuring that personal and
professionalconduct is, and is seen to be, of the highest standard.

•

Prevent, oppose and combat all exploitation and abuse of children.

•

Refrain from any involvement in criminal or unethical activities, activities that
contravene human rights, or activities that compromise the image andinterests
of WWO Global.

•

Comply with all international and local legal requirements with regard to
children, including the protection of personally identifiable information (e.g.,
images, names, addresses, criminal background, medical records, biometrics,
and religious affiliation).

•

Ensure that the risks of being alone with children are minimized by havingat
least two adults supervising, and always being visible to others when with
children.

•

Be committed to creating a culture of openness and mutual accountability
where child protection issues can be openly discussed and abusive behavior
must be challenged.

•

Be aware of the power balance between an adult and child and avoidtaking any
advantage this may provide.

•

Be aware that for visitors, their presence with children will often be temporary
and they should avoid creating bonds with children whichencourage emotional
or psychological dependence.

•

Be aware that they may work with children who, because of the circumstances
and abuses they have experienced, may use a relationship to obtain "special
attention." The adult is always considered responsible even if a child
demonstrates sexually stylized behavior.

•

Listen to children and encourage them to raise their concerns about staffor
others safely.

•

Take steps to help train and inform children of what is acceptable and
unacceptable behavior.

•

Use positive, non-violent methods to manage children's behavior.
11

•

Ensure physical contact is appropriate at all times and not an invasion ofthe
child's privacy.

•

Raise any concerns of inappropriate behavior immediately.

Unacceptable Behavior
WWO Global team members must not:
•

Develop physical or sexual relationships with children.

•

Spend time alone with a child away from others, behind closed doors, or ina
secluded area.

•

Behave physically in a manner which is inappropriate or sexually provocative.
Think of the bathing suit rule. An adult should never touch achild where the
child's bathing suit would be covering him/her. Adults should take careful
consideration to not hug children in a close (body to body) lingering manner.

•

Take a child to their home, including staying overnight at their home
unsupervised, or visit a child at their home where they may be alone withthat
child.

•

Sleep in the same room or bed as a child with whom they are working.

•

Engage in sexual activity with a child regardless of the national legally accepted
age of consent. (Mistaken belief regarding the age of the child is not a defense).

•

Be intoxicated or under the influence of alcohol or drugs prior or whileassuming
responsibility for any child.

•

Hit or otherwise physically assault or physically abuse children, evenwhere this
may be culturally acceptable.

•

Act in ways that may be abusive or may place a child at risk of abuse.

•

Use language that will mentally or emotionally harm a child.

•

Condone, or participate in behavior with children which is illegal, unsafe, or
abusive.

•

Exploit children for their labor (e.g. domestic servants) or for sexual purposes.

•

Take a child alone in a vehicle unless necessary and withparental/guardian
consent.
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•

Conduct or be a part of harmful traditional practices, spiritual or ritualistic
abuse.

•

Act in any way that intends to embarrass, shame, humiliate or degrade achild.

•

Stay silent, cover up, or enable any known or suspected safeguardingincident or
breach of the Child Safeguarding Policy by personnel.
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REPORTING and RESPONDING
WWO Global will address any suspected incidents of suspectedchild abuse or exploitation
according to the guidelines below. At all times, the best interests of the child are of paramount
consideration.
ADDRESSING AND REPORTING ABUSE CASES
In all cases, if a child discloses an alleged abuse case, or an adult has suspicion of abuse,
the adult must:
•

Listen to the child, react calmly, take them seriously, and reassure them they
have done the right thing by disclosing.

•

Avoid promising the child total confidentiality as it is in their best interests that
key trusted people also know who can help.

•

Ensure the safety of the child.

•

Avoid gossip and making assumptions.

•

Avoid informing or confronting the alleged perpetrator(s).

•

Record in detail precisely what the allegations are. Avoid leading questions.
Focus on what was said, observed, who was present and what happened.
Avoid speculation and interpretation.

•

Report the alleged abuse to appropriate legal, medical, and/or child protection
authorities

RESPONDING TO REPORTS OF ALLEGED ABUSE
Allegations of abuse within the WWO global partnership will be reviewed within 24
hours of being noted. The allegation should be given to an independent party in the
country of origin, to investigate and determine what the next steps should be. In every
case, the independent national party will be asked in writing by WWO Global leadership
to report allegations of child sexual abuse to the appropriate national legal authorities.
WWO Global expects all Partner Organizations to follow the guidelines of their Child
Safeguarding Policy for their organization to ensure the safety and well-being of the
child, and are solely responsible to handle any report of alleged abuse of a child in
accordance with their own Child Safeguarding Policy, and local laws of its jurisdiction.
Partners of WWO Global are responsible to conduct investigations of suspected abuse
and report to WWO Global final results and recommendations coming from the
investigation. WWO Global will then act accordingly to the policy herein and the results
of the independent investigation of the partner.
WWO Global shall have no obligation or responsibility to assist any Partner
Organization in its investigation of any such alleged abuse of a child, nor shall they have
any obligation or responsibility to a Partner Organization for any costs, expenses,
damages, fines, penalties, or liabilities that a Partner Organization may incur in
connection with any such alleged abuse of a child.
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APPENDIX 1: STATEMENT OF COMMITMENT – GLOBAL TEAM
STATEMENT OF COMMITMENT
to WWO Global's Child Safeguarding Policy
I,
(name), have received, read, and
understood the WWO Global Child Safeguarding Policy. I agree to abide by the policy and
principles therein and commit to protecting all children in our care from physical, sexual
and emotional abuse and affirming their worth as being created in the image of God.

(Print your full name)

(Date)

(Signature)

Note: This Statement of Commitment is to be signed by all staff (paid or unpaid),
volunteers, contractors,who are in any way involved with projects or programs involving
children and who are considered part of the Global Team.
Please send the completed original or a scanned copy to WWO Global Executive Team, at
protect@worldwithoutorphans.org
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APPENDIX 2: STATEMENT OF COMMITMENT – GLOBAL PARTNERS
STATEMENT OF COMMITMENT
as a WWO Global Partner Organization
I,

(name), representing

(organization) have received, read,
andunderstood the WWO Global Child Safeguarding Policy. I hereby:
Confirm that
(organization) has a Child
Safeguarding Policy in place which is actively used and implemented by all our own
paid or paid staff, volunteers, free lancers, consultants and visitors, and is
committed to protecting all children in our care from physical, sexual and
emotional abuse and affirming their worth as being created in the image of God. A
copy of this policy is attached along with my signed Statement of Commitment.
Confirms that
(organization) does not
have a Child Safeguarding Policy in place, or that the policy in place is inadequate,
and will use the WWO Global Child Safeguarding Policy as a guide to put a suitable
policy and procedures in place to safeguard the children in our care and protect
them from physical, sexual and emotional abuse and affirm their worth as being
created in the image of God. A copy of this policy will be provided immediately
upon completion.

(Print your full name)

(Date)

(Signature)

Note: This Statement of Commitment is to be signed by all WWO Global Partner
Organizations conductingprojects which work with children and are partners with
WWO Global.
Please send the completed original or a scanned copy to WWO Global, at
protect@worldwithoutorphans.org.
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